Committee Meeting Sunday 17th December, 2006

Attendance:

Michael, Tom, Tina, Erika, Paul, Chris Gorham
Apologies:

April, Stephanie, Dave, Tom Gaunt.
Meeting opened: 6.03pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Screenings/Events
· Video

· Programming

· Masquerade

· Quiz Night

· General Business
Convenor’s Report

· Have done very little over the last 2 months due to work.
· Must email Grant regarding renewing SwanCon’s relationship with Harper Collins ASAP to see if we can get a guest out of them
Treasurer’s Report
· Absent.
Guest Reports

· Guest Liaison absent – airline quotes will be forwarded to the mailing list ASAP.
Screenings/Events
· A Scanner Darkly had a reasonable turnout of 57 (from memory).
· Eragon had 32 people
· Discussion on events and whether screenings are worthwhile

· Is it worthwhile doing unofficial screenings where we just show up with friends? Probably not.
· Timing is an issue – too early for most people, but 9pm or later is too late

· Screenings scrapped due to apathy

· Other events are needed then:
· Orbit Lockout suggested for January– Chris Gorham volunteered to look in to prices etc
· BBQ, Games Day, etc – 4th February. Michael to organise and rope people in to help. $5 a head, sausage, salad, bread, drink. Will need to ask for RSVPs to get approximate numbers
Video
· Much progress made.
· Availability times need to be given to Tom

· Endeavour to do full committee scene on Sunday 7th January, assuming everyone is available, 14th if not. Must be done by 20th January to get Erika involved.
· Filming needs to be done by the end of January to allow for sound and special effects to be done.

· Michael to buy a largish hard drive to use for working storage for the video, then used for video stream at the con.
Programming

· Stephen Griffiths said he didn’t have time to be involved with the video stream programme.
· Tom suggested that Mike Fineberg could be used as a source for a lot of the videos. Potentially use him as a assistant video programmer as well if it looks like we need more manpower
· An initial draft programme has been completed – 40 -50 panels pretty much finalised baring minor confirmation. Another bunch than need more confirmation, but full draft has been completed.

· Around 10 spots for each of the main gusts

· Kaneda’s performance will be limited to 1 hour, with lunch afterwards to give them time to pack up

· 2008 launch to be before dinner to give them maximal exposure

· Academic stream to run on one day

Quiz Night

· Chris Gorham and Paul volunteered to organise

· Tentative date 5th March, see whether we can get the hotel.

· Michael will book the venue this week
Masquerade

· Stephanie volunteered some time ago to organise.

· Grant wanted to do a retro-80s video retrospective.

· Michael will remind Grant about it when he contacts him this week
· It needs to be good, and organisation started soon.

· Interesting ideas:

· Live music if we can afford it

· Video game theme perhaps
· 2 or 3 retrospectives being projected on walls

· Video games from the 80s and 90s - Grant

· TV shows
- Damian?

· Cartoons
- Dave?

· Ensure that the bar can be open – organise 18+ identification
General Business
· Erika is moving to New Zealand. Duties as usual.

· Michael will advertise the way in which people can buy memberships from outside of WA on the blog, lj and list

Next meeting – Sunday 7th January (after filming as we’ll all be there)
Meeting closed: 7.16pm
Action Items
Michael

· Email Grant to sort out Harper Collins guest and make sure he still wants to do the video games retrospective for the Masquerade

· Book Hyde Park Hotel for the quiz night

· Buy hard drive for video storage
Dave

· Email flight and hotel quotes to the list

Chris Gorham
· Contact Orbit to enquire about Lockout prices

· Start organising quiz night

Paul

· Start organising quiz night
